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At its core, employee relocation 
is a human resource benefit and 
like all HR benefits, from health 
insurance to retirement accounts, 
organisations need timely and 
insightful feedback from employees.

Fast Facts   
67% of CHROs are prioritising organising 
around the employee experience; focusing 
on the employee moments that matter 
most and deploying resources accordingly. 
Furthermore, around 95% of CHROs are 
prioritising elevating their HR through 
digitalisation, as explained below, according 
to research from McKinsey & Company.

Prioritise The Employee 
Experience
When prioritising around the employee 
relocation experience, the moments that 
matter most are typically driven by money, 
time, and emotion. 

Organisations need to separate their 
experience from that of the individual 
employee. Even if a relocation is on time, 
within estimated costs, and has zero policy 
exceptions, the positive sentiment may not 
be shared by the employee.

What data should my 
organisation be collecting 
to minimise these issues 
and maximise the employee 
experience?
Your Relocation Management Company 
(RMC) has the opportunity and obligation 
to collect and act upon data from your 
employees. The following are sample 
questions your RMC should ask:

Household Goods Shipment
• Are your pack, load, and delivery dates correct?
•  Was the crew courteous, timely, and 

professional? 
•  How satisfied were you with the claims 

process, timeline, and final settlement?
•  Overall, were you satisfied with your 

household goods shipment?

Destination Services
•  Overall, were you satisfied with your 

temporary housing? 
•  Overall, were you satisfied with your 

destination services? 
•  Was the temporary housing check-in 

process simple? 
•  Is your temporary housing unit clean 

and comfortable?
•  Does your temporary housing contain all 

amenities and features as advertised?

RMC Service
•  Was your relocation counsellor responsive 

to your needs? 
•  Was your relocation counsellor 

knowledgeable about the entire 
relocation process? 

•  Was your relocation counsellor courteous 
and helpful? 

•  On a scale of 1-10, how likely are you 
to recommend the RMC to a friend or 
colleague?

Overall Satisfaction
•  Overall, were you satisfied with your 

expense management? 
•  Do you plan on staying with the 

organisation for the foreseeable future? 
Why or why not?

•  Which relocation benefits were most 
valuable in your opinion?

•  If given the opportunity, would you 
relocate again? 

•  What else should we know about your 
experience?

How And When Should My 
RMC Collect This Data?
Traditional Surveys 
Traditional surveys yield the lowest response 
rates, and they are typically completed after 
a relocation (and its issues) have already 
occurred. Regardless, your RMC should send 
free, customised surveys to your employees.

Real-Time or "Pulse" Surveys 
Real-time or "pulse" surveys, as the name 
suggests, are rapid 1-2 question surveys that 
allow your relocation management partner 
to diagnose the situation and proactively 
address any issues. These yield the highest 
response rates and pulse surveys are a 
tremendous opportunity to collect feedback 
on employee moments that matter most: 
during pack and load, temporary housing 
check-in, and more.

Post-Relocation Survey 
The top RMCs in the world measure return 
on investment by sitting down with your 
employees 6-12 months after relocating.

Focus on employee moments 
that matter most and deploy 
your resources accordingly.
Your organisation and RMC should follow 
up with employees 6-12 months after 
employees are settled into their new 

Collect Key Data Points 
For Success
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Top RMCs elevate you and your 
organisation by requesting live feedback, 
sharing critical survey data, and following 
up 6-12 months later to understand the true 
organisational return on investment.

How Should Your Organisation 
Handle Survey Reporting?
•  Incorporate your employee's feedback 

into your next relocation policy 
benchmark. If an assignment failed due to 
cultural or language barriers, deploy your 
resources accordingly. If your organisation 
doesn't track ROI, ask your RMC to start.

• You should receive customised 
reporting for free. Don't just listen to the 
conversations, be a part of them. Review 
questions (how they are asked and when) 
and suggest new ones.

• Your organisation deserves to receive 
clear and unfiltered employee survey 
reporting each month, including pulse 
surveys, traditional surveys, and 6-12 
months post-relocation.

Focus on 
employee 

moments that 
matter most 
and deploy 

your resources 
accordingly.

Your organisation 
and RMC should 
follow up with 
employees 6-12 
months after 

employees are 
settled into their 

new locations

locations. It is widely understood that many 
relocations fail 6-12 months after a family has 
settled in, so why isn't your RMC deploying 
resources accordingly?

95% of CHROs are prioritising elevating 
HR through digitalisation by thinking 
of solutions, data, and the employee 
experience. Through this digitalisation, your 
organisation's key stakeholders can begin to 
understand the data your RMC is collecting, 
and then step in during those critical 
moments or adjust your organisation's 
relocation policies.
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WHR Global
Since 1994, WHR Global (WHR) – a 
privately owned global relocation 
management company – has partnered 
with human resources, travel divisions, 
and relocation departments at a wide 
variety of organizations from Fortune 100 
corporations to the U.S. Government. 
Solely and independently owned since its 
inception, WHR specializes in providing 
each transferring employee or assignee 
with a dedicated relocation team, white-
glove service, and 24/7/365 availability for 
the entire relocation process – including 
long or short-term assignments. WHR 
helps some of the largest organizations 
in the world and has relocated hundreds 
of thousands of employees to over 100 
countries worldwide.

With a 100% client retention rate for 
the past decade and consistent client/
employee satisfaction scores of 98% or 
better, WHR is a proven leader in the 
employee relocation industry. Its global 
headquarters is in Milwaukee, Wisconsin 
(serving North America/Latin America); 
international offices are in Basel, 
Switzerland (serving Europe, the Middle 
East, and Africa); and Singapore (serving 
the Asia Pacific).

WHR lives by its passion for 
Advancing Lives Forward® and Making 
the Complex Simple.


